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Case Study

0 Transactional
Imperial College London A costs down from
Imperial College in London has an unparalleled history TSP 50
of producing leading scientists, engineers and innovators. rocezsgz g\gé'tcr fjwicall
Ranked 11th in the world according to the Times Higher P 4 E1

Education’s most recent league table, the college is also
leading the way when it comes to e-invoicing. Having
worked with Tungsten Automation since 2006, Imperial
College has forged a successful fifteen year partnership

with the fintech provider. I ieved I U Ced

The Challenge ’OO/

Like many leading institutions, Imperial College has a mission to reduce O administration and
its carbon footprint across the supply chain. In particular, with a goal of improved processes
reaching 100% e-invoicing, Imperial College faces the challenge of straight-through processing

educating and advising its last remaining paper suppliers on the positives

of going digital, and automating it accounts payable process.

“In our mind there are no negatives, it's just about breaking down the
fear and informing suppliers of the benefits.” says Doru Procopiu,
Accounts Payable Manager at Imperial College. “In five years' time most
organisations will be sending invoices electronically, there is no doubt
about it.”
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- Automate the accounts payable process
- Reduce transaction costs

« Speed up payment process

- Remove paper from their AP process

» 85% of its invoices now processed
electronically

 Reduced transactional costs to below
£1.00 from £2.50

 Achieved 90% straight-through
processing

- Improved authorisation process, reducing
unnecessary administration procedures

Solution

Utilising Tungsten'’s suite of AP & AR solutions,
Imperial College has been able to remove more
paper from its AP process, with 85% of its
invoices now being processed electronically.
This has not only helped the college toward its
goal of 100% e-invoicing, but has also improved
its authorisation process, removed needless
administrative tasks, and reduced the cost of a
transaction to below £1.00 a saving of 60%.

The Impact

Having worked with Tungsten for a decade, the
two organisations have discovered a productive
and successful way of working to ensure both
sides thrive from the collaboration. Doru said:

“I'm proud of what we have achieved. We're
demanding of Tungsten and Tungsten can be
demanding of us occasionally. We want to make
sure we're still working together in five years' time
delivering the best service we can for the College.”
Imperial College would like to begin automating
all processes, including exploring ways to support
foreign invoices over the next few years.



About Tungsten Automation

Tungsten Automation, formerly Kofax, is the global leader

in intelligent automation solutions with a trusted legacy

of nearly 40 years, with a team of 2,000+ employees in

40 countries, serving 25,000+ global customers. Our
dedication to innovation and customer success has earned
us industry recognition, including being named a leader

in Intelligent Automation (lA), Intelligent Document
Processing (IDP) and Process Orchestration by top analysts.
We are trusted to help businesses gain unprecedented
efficiencies and reduce costs through Al-powered workflow
automations that propel their businesses into the future.

To learn more, visit www.TungstenAutomation.com

TUNGSTEN

© 2024 Tungsten Automation Corporation. Tungsten Automation, Tungsten, and the Tungsten Automation logo are trademarks of Tungsten Automation Corporation. AU T D MAT I D N

All other trademarks are the property of their respective owners.



http://www.TungstenAutomation.com
http://www.tungstenautomation.com
http://www.TungstenAutomation.com
http://www.TungstenAutomation.com
https://www.linkedin.com/company/tungstenautomation
https://www.youtube.com/@TungstenAutomation
https://www.facebook.com/TungstenAutomation
https://twitter.com/TungstenAI

